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Interviewing these technology leaders was an extremely valuable experience.  I was particularly interested in hearing about their challenges and strategies in dealing with resistance to technology.  I also hoped to gain insight into effective methods of leadership.  I definitely gained a wealth of information.
I could relate most to the interview with Janice Stearns, as she’s at the K-12 level and previously held a similar position to the one I’ll begin in the fall.  To be honest, when I listen to her speak about all the new technologies – social networking, social bookmarking, web 2.0 applications, etc. –I feel completely overwhelmed because I know I will never be able to keep up with everything.  But at the same time, her absolute enthusiasm for technology and the difference it makes in the lives of students is completely contagious and inspiring.   

The most valuable piece of information I gained from Janice was her breakdown of the levels of technology interest at a typical school.  According to her opinion, 20% of teachers are ready and eager to learn, 60-70% want to learn but really need a lot of support, and the last 10-20% “You’re never going to reach.”  This sentiment was echoed by Cindy Hanks, as well, when she said, “Some people are never going to change…others are leading the charge.”  I like the realistic optimism reflected in these statements.  It helps me think about how I will structure my time next year, focusing on spreading my enthusiasm to those who are eager to jump in, but also providing a LOT of support to those who really want to learn but are perhaps more timid about the whole technology thing.  And though I won’t give up on those who simply don’t want to learn, I won’t kill myself trying to convert them.  
What I think I valued most about Dr. Lenno’s interview was the fact that he doesn’t keep up with all of the latest technologies!   It reminded me that I don’t have to know everything, and as Cindy Hanks stated so eloquently, “You need to have the confidence to say “I don’t know but I’ll find out” or “I don’t know but I know who does know.”   He also emphasized the importance of providing sufficient support to faculty so that they feel comfortable with new technology and will therefore be more likely to embrace it. I will take to heart his advice about the essential qualities of an educational technology leader:  knowledge and expertise, being an effective listener, the ability to separate the emotional part of the argument from the problem itself, and the ability to explain decisions and the rationale for making them in a non-threatening way.
Finally, I could totally relate to what Cindy Hanks said about what brings her the most joy in her job:  1) getting in there one-on-one and helping a faculty member and 2) knowing that she’s making a difference.  Isn’t that what it’s all about? 
